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“riririrsr How to Create Win-Win-Win Partnerships in Health Care, April 3, 2006
Reviewer: Robert Morris (Dallas, Texas) - See all my reviews

Burns and several of his Wharton School colleagues collaborated on this book as well as a subsequently published book, The Business of Healthcare
Innovation, which I also highly recommend. In the later work's Introduction when explaining the value chain perspective, Burns observes that it
"analyzes the entire sequence from raw materials (input) market to final customer (output) market. The sequence is labeled a ~value chain' because
each link in the chain adds value to its inputs. Each link seeks to maximize its contributions to the total product's value added, thereby capturing as
much profit as it can. This may involve focusing on only those links which add the greatest value (and let other firms focus on links that add less
value), or encompassing as many links as possible in order to maximize the total profit captured (and leave as little as possible for other firms to
divide up)."

This is a key point because whatever decision is made, there can be -- and almost always are -- significant consequences insofar as gross volume,
net income, and market share are concerned. In this earlier published volume, Burns and his Wharton School collaborators focus on a large segment
of the health care industry which, until now, has not received the attention it deserves. They rigorously examine "the trading relationships between
[and among] the producers (manufacturers) of health care products, the purchasers of these products (group purchasing organizations, wholesalers/
distributors), and the health care providers (hospital customers) that are the end users of those products -- hence the title of this book."

This is by no means an "easy read" but, as does The Business of Healthcare Innovation, it generously rewards those who absorb and digest the
material, then carefully consider appropriate ways by which to apply what they have learned. Obviously, the relevance of the material will ultimately
be determined by its practical value to each reader but it may be helpful if I suggest some of the questions to which Burns and his Wharton School
collaborators respond.

1. What does the health care value chain consist of and how does it work?

2. What are the major pathways and stumbling blocks to improved value chain operations?

3. Which are the most effective strategies used by manufacturers in pharmaceuticals, medical devices, and medical-surgical product areas?
4. Which are the most effective strategies used by group purchasing organizations and wholesaler/distributors?

5. What do the health care value chain and the "extended enterprise" found in the auto industry share in common? So what?

It is important to keep in mind that this book was published in 2002. There have been several significant developments within the health care
industry since then, several of which Burns and his Wharton School collaborators examine in The Business of Healthcare Innovation (published in
August, 2005). | take this opportunity to recommend, also, Steven J. Spear's article, "Fixing Health Care from the Inside, Today" which appeared in
the September 2005 issue of Harvard Business Review.

For whom will this book be most valuable? In my opinion, there are two separate groups. The first consists of teachers and students associated with
undergraduate, graduate, and post-graduate programs such as those offered by the Wharton Center for Health Management and Economics. The
second group would include senior-level executives of organizations which are (a) producers of health care products, (b) purchasers of these
products, or (¢) health care providers that are the end users of these products. | presume to observe that decision-makers in any one of these three
categories would be well-advised to understand its inter-relationships with the other two.

In the concluding chapter of this book, Burns and John R. Kimberly suggest that in order to avoid the failure of prior organizational innovation (e.g.
integrated health care), "the revamped health care value chain must find parties willing to pay for it." Given the nature and extent of the investment
required, it seems imperative that all of those involved share the costs as well as the benefits of organizational innovation. According to Burns and
his Wharton associates, there is no acceptable alternative.
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Was this review helpful to you? | ¥es || Mo | (Report this)

1 of 1 people found the following review helpful:

srrirr Comprehensive Analysis, January 19, 2006

-~

Reviewer: James Thompson (San Diego, CA USA) - See all my reviews

The author can be forgiven for writing a book that reads a little more like a formal academic paper, given his illustrious credentials. However, it is a
surprisingly comfortable read given the complexity of the industry (if you could call it one industry) and the material covered. His analysis is as
comprehensive as it is thought provoking. He does an excellent job of portraying the myriad of complex relationships between various evermore
technologically sophisticated players within the health value chain. | would have preferred more coverage and discussion of specific company/
organizational profiles. But, his artful and deft handling of the complex subject matter presented in a way that gives the reader many "aha"
moments makes this book a must-read for anyone serious about the business of healthcare.

Was this review helpful to you? | ¥es || No | (Report this)

3 of 3 people found the following review helpful:

“ririririr Excellent Industry Overview, July 2, 2005
Reviewer: Alan C. Crowther ""hcanalyst" (Hoboken, NJ United States) - See all my reviews

For anyone working in the manufacturing or distribution industry within pharmaceutical, diagnostic or medical device companies, this book offers an
excellent oversight. Its very helpful for anyone doing business analyst work in a technology department who is new to the industry, but wants to
come up to speed rapidly. | recommend it for everyone in my department.

Its rare that a good overview of an industry value chain is available and so accessible to help someone understand how an industry operates.

Was this review helpful to you? | ¥Yas || Mo | (Report this)
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6 of 8 people found the following review helpful:

“ririririr Limited Readership, Unlimited ldeas., October 30, 2002
Reviewer: David Arelette (Yarrambat, Victoria Australia) - See all my reviews

This is an ace book that will unfortunately only appeal to those wanting to bring all areas of professional health care into a commercial but patient
focused new paradigm.

My firm has created a business operating system (all the non clinical stuff) for dentists in Australia - we do everything from the tools to assist them

to credibly advise of pharmacy level home care products, to FactSheets on complex services for better and higher levels of compliance to treatment
plans, and to achieve all those economies of scale that small businesses can never secure.

It is a well structured book and presents a (psudeo Porter)value based way of looking at health care in a readable and logical way.

If you want to make a branch of healthcare work and you have the energy to think your way through the issues (and to overcome the existing
Luddites), this book will assist you greatly.

Was this review helpful to you? | Yes | No | (Report this)

1-4 of 4

< Return to Product Overview

Feedback
} If you need help or have a question for Customer Service, contact us.

 Would you like to update product info or give feedback on images? (We'll ask you to sign in
you)

F Is there any other feedback you would like to provide? Click here

so we can get back to

Where's My Stuff? Shipping & Returns Need Help?
e Track your recent orders. e See our shipping rates & policies. * Forgot your password? Click here.
< View or change your orders in Your Account. « Return an item (here's our Returns Policy).  Redeem or buy a gift certificate.
= Visit our Help department.
Search | Amazon.com for @

file:///C)/Documents%20and%20Setti ngs/j ul rei sMy%20D ocuments/Burns/PDFs...roviders%20B ook s%20L avton%20R_%20Burns,Wharton%20School %20Colleagues.htm (4 of 5)8/8/2006 2:50:00 PM



http://www.amazon.com/exec/obidos/tg/cm/member-glance/-/AM3XXUA0H8P46/1/ref=cm_cr_auth/002-3957316-4953619?%5Fencoding=UTF8
http://www.amazon.com/gp/cdp/member-reviews/AM3XXUA0H8P46/ref=cm_cr_auth/002-3957316-4953619?ie=UTF8
http://www.amazon.com/exec/obidos/tg/browse/-/14279681/pop-up/ref=cm_rn_bdg_help/002-3957316-4953619#RN
http://www.amazon.com/gp/product/0787960217/ref=dp_return_2/002-3957316-4953619?ie=UTF8&n=283155&s=books
http://www.amazon.com/exec/obidos/tg/browse/-/518316/ref=cm_r8n_hmd_contact/002-3957316-4953619
http://www.amazon.com/gp/gfix/welcome.html/ref=cm_r8n_hmd_contact/002-3957316-4953619?ie=UTF8&ASIN=0787960217
http://www.amazon.com/gp/gfix/imageCorrection.html/ref=cm_r8n_hmd_contact/002-3957316-4953619?ie=UTF8&ASIN=0787960217&URL=http%3A%2F%2Fwww.amazon.com%3A1080%2Fgp%2Fproduct%2Fcustomer-reviews%2F0787960217%3Fref%255F%3Dcm%255Fcr%255Fdp%255Fpt%26redirect%3Dtrue%26n%3D283155%26s%3Dbooks
http://www.amazon.com/gp/product/customer-reviews/0787960217/ref=cm_cr_dp_pt/002-3957316-4953619?ie=UTF8&n=283155&s=books#suggestion-box
http://www.amazon.com/exec/obidos/flex-sign-in/ref=hy_f_1/002-3957316-4953619?%5Fencoding=UTF8&response=wheres-my-stuff&method=POST&opt=a
http://www.amazon.com/gp/css/homepage/ref=hy_f_2/002-3957316-4953619
http://www.amazon.com/exec/obidos/tg/browse/-/468520/ref=hy_f_3/002-3957316-4953619
http://www.amazon.com/exec/obidos/subst/help/self-service-returns.html/ref=hy_f_4/002-3957316-4953619
http://www.amazon.com/exec/obidos/tg/browse/-/468532/ref=hy_f_5/002-3957316-4953619
https://www.amazon.com/gp/css/account/forgot-password/email.html/ref=hy_f_6/002-3957316-4953619
http://www.amazon.com/exec/obidos/subst/gifts/gift-certificates/gc-redeeming.html/ref=hy_f_7/002-3957316-4953619
http://www.amazon.com/gp/product/B00067L6TQ/ref=hy_f_8/002-3957316-4953619
http://www.amazon.com/exec/obidos/tg/browse/-/508510/ref=hy_f_9/002-3957316-4953619

Amazon.com: Reviews for The Health Care VValue Chain: Producers, Purchasers, and Providers: Books: Lawton R. Burns,Wharton School Colleagues

Your Recent History

Learn more
Recently Viewed Categories Recent Searches
= Amazon.com = Lawton R. Burns

F Visit the Page You Made

Amazon.com Home | Directory of All Stores

Our International Sites: Canada | United Kingdom | Germany | Japan | France | China

Help | Shopping Cart | Your Account | Sell ltems | 1-Click Settings

Investor Relations | Press Room | Careers

Conditions of Use | Privacy Notice © 1996-2006, Amazon.com, Inc. or its affiliates

file:///C)/Documents%20and%20Setti ngs/j ul rei sMy%20D ocuments/Burns/PDFs...roviders%20B ook s%20L avton%20R_%20Burns,Wharton%20School %20Col leagues.htm (5 of 5)8/8/2006 2:50:00 PM


http://www.amazon.com/exec/obidos/tg/new-for-you/pym/new-change-clickstream/-/none/history/ref=pd_rhf_lm/002-3957316-4953619
http://www.amazon.com/exec/obidos/tg/browse/-/507846/ref=pd_rhf_c_1/002-3957316-4953619
http://www.amazon.com/s/ref=pd_rhf_s_1/002-3957316-4953619?ie=UTF8&search-alias=aps&keywords=Lawton%20R.%20Burns
http://www.amazon.com/exec/obidos/subst/templates/new-for-you/pym/home.html/ref=pd_pyml_rhf/002-3957316-4953619
http://www.amazon.com/exec/obidos/subst/home/home.html/002-3957316-4953619
http://www.amazon.com/exec/obidos/subst/home/all-stores.html/ref=gw_m_b_as/002-3957316-4953619
http://www.amazon.com/gp/redirect.html/002-3957316-4953619?%5Fencoding=UTF8&location=http%3A%2F%2Fwww.amazon.ca%3Fsite%3Damazon%26tag%3Dis%255Frd%255Fca%255F1&token=AD297DDA0F9D6C887976CD08894B02DB57139A39
http://www.amazon.com/gp/redirect.html/002-3957316-4953619?%5Fencoding=UTF8&location=http%3A%2F%2Fwww.amazon.co.uk%3Fsite%3Damazon%26tag%3Dintl-usstoreh-ukhome-21&token=EDA85A835C0C35E68FBAFD33CEB75576E7B44F1F
http://www.amazon.com/gp/redirect.html/002-3957316-4953619?%5Fencoding=UTF8&location=http%3A%2F%2Fwww.amazon.de%3Fsite%3Dhome%26tag%3Dintl-usstoreh-dehome-21&token=EBC7637E551C69E801C6B030EF8B5ED613A56E92
http://www.amazon.com/gp/redirect.html/002-3957316-4953619?%5Fencoding=UTF8&location=http%3A%2F%2Fwww.amazon.co.jp%3Fsite%3Damazon%26tag%3Dintl-usstoreh-jphome-22&token=0AE1DFACC954F91986074504F57C1362C85FB6E8
http://www.amazon.com/gp/redirect.html/002-3957316-4953619?%5Fencoding=UTF8&location=http%3A%2F%2Fwww.amazon.fr%3Fsite%3Damazon%26tag%3Dusfr-storeh-footer-21&token=EE1EA6AB57493F5C3DA46E2CE0BE07638B8F6F3F
http://www.amazon.com/gp/redirect.html/002-3957316-4953619?%5Fencoding=UTF8&location=http%3A%2F%2Fwww.joyo.com%3Fsource%3Damazon-usstoreh&token=0C8F02DAE64B5895BDA317DE0E4110D9A77AA9A2
http://www.amazon.com/b/ref=gw_m_b_he/002-3957316-4953619?ie=UTF8&node=508510
http://www.amazon.com/gp/cart/view.html/ref=gw_m_b_sc/002-3957316-4953619
http://www.amazon.com/exec/obidos/account-access-login/ref=gw_m_b_ya/002-3957316-4953619
http://s1.amazon.com/exec/varzea/ts/announcement-list-zshops/slp/ref=gw_m_b_si/002-3957316-4953619
http://www.amazon.com/gp/sign-in.html/ref=gw_m_b_oc/002-3957316-4953619?ie=UTF8&path=%2Fexec%2Fobidos%2Fone-click-main&useRedirectOnSuccess=1&opt=a
http://www.amazon.com/gp/redirect.html/002-3957316-4953619?%5Fencoding=UTF8&location=http%3A%2F%2Fphx.corporate-ir.net%2Fphoenix.zhtml%3Fp%3Dirol-irhome%26c%3D97664&token=C5CA27E570ABF6606B802CA4294B56184805E5A0
http://www.amazon.com/gp/redirect.html/ref=gw_bt_pr/002-3957316-4953619?location=http://www.amazon.com/pr&token=3A0F170E7CEFE27BDC730D3D7344512BC1296B83
http://www.amazon.com/b/002-3957316-4953619?ie=UTF8&node=14201851
http://www.amazon.com/exec/obidos/subst/misc/policy/conditions-of-use.html/002-3957316-4953619
http://www.amazon.com/exec/obidos/tg/browse/-/468496/002-3957316-4953619

	Local Disk
	Amazon.com: Reviews for The Health Care Value Chain: Producers, Purchasers, and Providers: Books: Lawton R. Burns,Wharton School Colleagues


	GIOCJACLPIOOFKGEFFBKLKDOAKPEHJII: 
	form1: 
	x: 
	f1: [search-alias=stripbooks]
	f2: 

	f3: 

	form3: 
	x: 
	f1: 

	f2: 

	form4: 
	x: 
	f1: 0787960217
	f2: 0
	f3: ATVPDKIKX0DER
	f4: 283155
	f5: I06whJZdOrncjxxB1EYm96WQQnr6C9ev51g1B0W%2BnA4TeMW0TeFitN23xoDZ7mRrI96LI0iL9SM%3D
	f6: A2R2RITDJNW1Q6
	f7: 
	f8: 
	f9: books
	f10: 
	f11: customer-reviews
	f12: [1]
	f13: 30
	f16: rslNoImp
	f20: 1

	f14: 
	f15: 
	f17: 
	f18: 
	f19: 

	form5: 
	x: 
	f1: 
	f2: community-reviews-realtime
	f3: 10
	f4: true
	f5: 512
	f6: 0787960217

	f7: 

	form6: 
	x: 
	f1: [-SubmissionDate]
	f3: books

	f2: 

	form7: 
	x: 
	f1: detail
	f2: 1
	f3: hmdShowResponse
	f4: pipeline
	f5: http://www.amazon.com/gp/product/customer-reviews/0787960217/002-3957316-4953619?ie=UTF8&n=283155&redirect=true&ref%5F=cm%5Fcr%5Fdp%5Fpt&s=books
	f6: ref%5F=cm%5Fcr%5Fdp%5Fpt&redirect=true&n=283155&s=books
	f7: Aug 8, 2006 11:47:31 AM PDT
	f8: 0
	f9: 0BEZ7J4NTGJGRNPRVPRA
	f10: iMpXwi9/nS0AwGQUXUjGEa7ia3Uq1wmn
	f11: cm_cr_dp_pt
	f12: books
	f13: 283155
	f14: customer-reviews
	f15: 0787960217
	f16: 0787960217
	f17: ATVPDKIKX0DER
	f18: 0
	f19: /gp/product/customer-reviews/0787960217
	f20: ref%255F%3Dcm%255Fcr%255Fdp%255Fpt%26redirect%3Dtrue%26n%3D283155%26s%3Dbooks


	form8: 
	x: 
	f1: [index=blended]
	f2: 

	f3: 




