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The Business of Healthcare Innovation focuses on the key role of the 'producers' as the main source of innovation in 

this wide-ranging analysis of business trends in the manufacturing branch of the health care industry. Written by 

industry academics and executives, the book provides a detailed overview of the pharmaceutical, biotechnology, 

genomics/proteomics, medical device and information technology sectors. It analyzes the market structures of these 

sectors as well as the business models and corporate strategies of firms operating within them. Most importantly, it 

describes the growing convergence between these sectors and the need for executives in one sector to increasingly 

draw upon trends in the others. 
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"The health care sector of the developed world's economies has become one of the most significant in terms of both 
cost and human benefits created. The authors have done an excellent job of providing a clear understanding of the 
basic industry platforms that create both the product innovation and their associated benefits and costs. The book 
also provides valuable insights as to how the diverse segments converge to create the rapidly changing health care 
experience impacting both patients and payors." 
James Vincent, Chairman and CEO (ret.), Biogen
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"This timely and well-written volume provides a needed analysis of the health care sector that delivers 
technological innovation. I am particularly impressed with both the breadth and depth of coverage that Lawton 
Burns and colleagues achieve here, given the expansive topic." 
Edward J. Zajac, Kellogg School of Management 
 
The business of medical technology is virtually ignored in most academic books, despite the sector's substantial 
size, growth rate, complexity, and promise. The Business of Healthcare Innovation ably fills this gap. It couples 
authoritative, complete descriptions of each of the major components within medical technology - 
pharmaceuticals, biotechnology, medical devices, and information - with cogent analyses of how adept managers 
gain and sustain competitive advantage.’ 
Professor Regina Herzlinger, Harvard Business School 



Advance Praise 
 
‘This badly needed volume will be a compelling read for those directly involved in 
healthcare, for students aspiring to enter the system, and for the rest of us who one way or 
another collide with the system more often than we might like.’ 
Peter A. Tollman, Ph.D., Vice President and Director, The Boston Consulting Group 
 
‘The authors have done an excellent job of providing a clear understanding of the basic 
industry platforms that create both the product innovation and their associated benefits 
and costs. The book also provides valuable insights as to how the diverse segments 
converge to create the rapidly changing health care experience impacting both patients 
and payors.’     James Vincent, Chairman and CEO (ret.), Biogen 
 
‘… provides an interesting primer on the various product categories while framing key 
questions regarding the future evolution of this fascinating industry.’ 
 Arthur D. Collins, Jr., Chairman & Chief Executive Officer, Medtronic, Inc. 
 
‘It is highly recommended for programs in health services management and will also be 
of interest to health care executives seeking to obtain a deeper understanding of the 
supplier side of the industry.’ 
Stephen M. Shortell, Ph.D., Dean, School of Public Health and Blue Cross of California 
Professor of Health Policy and Management, UC – Berkeley 
 
“This book is an up-to-date and authoritative description of innovation in the healthcare 
industry. While there is substantial change in how healthcare services are delivered and 
reimbursed, the focus here is on innovation in products. This is appropriate as new 
pharmaceuticals and devices generate the greatest new benefit to patients and value to our 
economy… The profound impact biopharmaceuticals are having on serious diseases is 
effectively illustrated by cogent examples of breakthrough medicines and the companies 
that developed them.”     L. Patrick Gage, Ph.D., Venture Partner, Flagship Ventures            
 
"… provides a needed analysis of the health care sector that delivers technological 
innovation.  I am particularly impressed with both the breadth and depth of coverage that 
Lawton Burns and colleagues achieve here, given the expansive topic."     
Edward J. Zajac, Ph.D., James F. Beré Distinguished Professor of Management and 
Organizations, Kellogg School of Management  
 
“The business of medical technology is virtually ignored in most academic books, despite 
the sector's substantial size, growth rate, complexity, and promise.  The Business of 
Healthcare Innovation ably fills this gap. It couples authoritative, complete descriptions 
of each of the major components within medical technology --pharmaceuticals, 
biotechnology, medical devices, and information--with cogent analyses of how adept 
managers gain and sustain competitive advantage.” 
Regina Herzlinger, Ph.D., Nancy R. McPherson Professor of Business Administration, 
Harvard Business School 




